LIVING the LAWS of
LEADERSHIP

LIVE OUT THE LAWS of LEADERSHIP
for MAXIMUM IMPACT
& INFLUENCE

G(WELL METHOD of
LEADERSHIP

Based on John Maxwell's book, The 21 Irrefutable Laws of Leadership, this
workshop will provide you with practical tools to address the leadership challenges
you encounter daily within your profession. During this immersive workshop, you will:

« UNDERSTAND THE FOUR LEADERSHIP DISCIPLINES and behaviors.
« ASSESS YOUR LEADERSHIP STRENGTHS and weaknesses.

« DEVELOP AND PRACTICE THE BEHAVIORS required to effectively
lead yourself and others.

* Identify ways to incorporate and APPLY THE LAWS IN YOUR DAILY LIFE.

WORKSHOP SCHEDULE

DAY 1 DAY 2
LIVING THE LAWS LIVING THE LAWS

Session 1: Welcome Session 4: I'm a Results Champion
Focus: Workshop Overview Focus: Momentum, Priorities,
Session 2: I'm a Guide Law of the Lid
Focus: Influence, Respect, Process Session 5: 'm a Leader Maker
Session 3: I'm a Partner Focus: Equipping, Replication, Inner Circle
Focus: Solid Ground, Buy-In, Connection Session 3: Wrap Up

Focus: Creating a Leadership Legacy

Upon completion of this training, participants @ill have the basic
knowledge and skills to effectively use the Maxaell Method of
Leadership to cultivate daily leadership habils.
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